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The Leonardo Education Curriculum has been carefully designed to develop all of the 
required capabilities for effective process-based management. There are 14 world class courses in 
our comprehensive BPM curriculum. 
These courses are delivered by the Queensland University of Technology.

LQ05 - Business Process Management Maturity

Prerequisites
None

Course description
Improving business processes is on top of the agenda for chief and senior executives. To 
ensure sustainable improvement in processes and business performance, an organisation 
needs to embed Business Process Management (BPM) practices at both a strategic and 
an operational level. To get maximum effect from the highly recognised benefits of BPM, 
an organisation needs to adopt BPM practices that are most suited to its own unique set of 
circumstances. Thus, progressing BPM to higher levels of maturity requires an under-
standing of BPM practices and the organisational environment that influences them.

This one-day course introduces the concept of BPM Maturity. First, it provides an 
overview of a number of maturity models, before expanding on the specific BPM Capability 
Maturity (BPMCM) model. Throughout the course, this model provides a base for exploring 
the measurement of BPM maturity and understanding the key issues affecting BPM 
progression.

After this course you will understand

You will learn how to� 

Duration
1 day
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