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LQO1 - Business Process Modelling
Notation (BPIVIN)

Prerequisites Duration
None 2 days

Course description

Improving business processes is on top of the agenda for chief and senior executives. This
requires a solid understanding of current and future business processes. Process model-
ling provides a way for graphically describing and analysing the business processes in an
organization and to provide input to process improvement, process automation or software
development processes. The Business Process Modelling Notation (BPMN) has over the
last years become one standard for process modelling. BPMN provides a large variety

of options for process modelling, which affords BPMN high expressive power but also high
usage complexity.

After this course you will understand
e origins and scope of BPMN

e basic control flow modelling

e organisational modelling

e process choreography and process orchestration
e advanced control flow modelling

e event-based decision making

e exception handling.

You will learn how to

e create effective BPMIN diagrams

e deal with complex process modelling requirements

e create BPMN diagrams that meet the needs of IT and business people alike.

The Leonardo Education Curriculum has been carefully designed to develop all of the
required capabilities for effective process-based management. There are 14 world class courses in
our comprehensive BPM curriculum.

These courses are delivered by the Queensland University of Technology.



