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BPTA 202: Managing a Business Process Project 

Prerequisites
BPTA 101, BPTA 102

Course description
This course is designed to introduce business process analysts and business managers 
to the management of business processes. We do not seek to teach a new approach to 
project management, but rely on the basic concepts taught in Project Management 
Institute (PMI) classes and defined in the PMI PMBoK Guide. The course shows how to 
marry the BPTrends Associates Process Redesign Methodology with the PMBoK and 
provides specific information, templates and worksheets that describe the special 
features of business process projects. In addition to stressing the traditional concerns of 
project management, including planning, scheduling and budgeting, this course stresses 
communication with employees, peers and senior management to help sell 
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