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BPTA 201: 
Advanced Techniques for Modelling, Analysis 
and Design 

Prerequisites
BPTA 101, BPTA 102

Course description
This course builds on the methods and techniques introduced in the Introduction to 
Business Process Modelling, Analysis and Design course (BPTA 102). Using the same 
methodology and general approach, it provides more information about process analysis, 
measurement and redesign techniques. Where the first class stresses basic diagramming 
and analysis techniques, this class examines advanced techniques. Students work deeply 
through an entirely new case study, drilling deeper into some aspects and considering 
how automation and human performance technology can be employed to solve some of 
the more complex problems.
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Duration
3 days

Leonardo Consulting delivers the BPTrends training 
curriculum in Australia and New Zealand. 
The BPTrends Advanced Professional Certificate 
includes two courses: Advanced Techniques for 
Modelling, Analyses and Design (BPTA 201) and  
Managing a Business Process Project (BPTA 202).
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