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INTRODUCTION

The ARIS System with its optional
add-ons is an integrated approach
to efficient business process
management in your company.
ARIS Design Platform is aimed at
all those dealing with corporate
change related to improved
business processes in projects:
from management through
process-owner and central
organisational departments, to the
people responsible in technical
departments.

BENEFITS

Upon completing this training
course you will be able to
represent your company’s
processes and structures using
the ARIS method. You will learn
how to utilise ARIS Business
Designer and how to evaluate
your models using reports and
analyses.

METHOD

A lecture, demonstration, practical
exercises with an applicable case
study, discussion and exam.

Business Process Modelling with
ARIS Business Designer

COURSE CONTENT

The ARIS method

Graphic representation of
corporate processes and
structures

Representing inter-relationships

between models

Re-using and navigating between
objects

Ensuring model quality
Presenting models

Analysing model content using
reports and analyses

REQUIREMENTS
Knowledge of Windows, particularly of
Windows Explorer, is required.

COURSE DURATION
Three days.




