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Management of ARIS Projects with
ARIS Business Architect

INTRODUCTION
Increasingly complex organisational 
structures demand close
integration of Process and IT 
management in the scope of 
Enterprise Architecture. ARIS 
Business Architect and its add-on 
components enable company-
wide and global design of business 
processes as well as their analysis 
and optimisation.

BENEFITS
The aim of this training course is to 
familiarise delegates with the most 
important phases of an ARIS 
modelling project. You will be able 
to adapt your project specific 
requirements and organise your 
projects more efficiently. Delegates 
will further learn to use process 
analyses to optimise their specific 
processes.

METHOD
A lecture, practical exercises on 
the system and discussion.

REQUIREMENTS
Previous participation in the
training course Business Process 
Modelling with ARIS Business 
Designer or comparable knowledge.

AB
A

 

COURSE CONTENT

Project Preparation Phase
Adapting the ARIS method to a 
specific project
The user concept & associated 
responsibilities.

Modelling
Adapting automated quality 
assurance for a specific project
Importing bulk data
Exchanging & updating models 
between databases
Realising improvements
management.

Analysis and Optimisation
Charts and analysis
Deriving and comparing model 
variants.

Implementation
Publishing models on the intranet 
(introduction to ARIS Business 
Publisher)
Generating Java source code.

Continuous Change
Management

education

COURSE DURATION
Two days.


