
ADABT Solution
Using Oracle Technologies

Leonardo Consulting 
and Oracle are

collaborating to o�er 
this packaged solution 

that will deliver a 
working business process 
of your choice. Leonardo 

Consulting will run 
structured workshops 

with key stakeholders in 
your business to help you 

select the process. Your 
business analysts and 

developers will work with 
Leonardo personnel to 

build out the process 
using Oracle BPM and 

SOA technologies. 

Appropriate business-IT 
governance will be 

employed and your 
people will be enabled 

by being intimately 
involved in all aspects of 

the business process 
development cycle.

About Leonardo We deliver Business Process Management consulting, 

education and software solutions with a commitment to quality outcomes.  

This is based on a deep understanding of the role of process management in 

corporate performance management. 

Our customers come from a wide spectrum in the public and private sectors in 

Australia and overseas. They are a diverse group uni�ed by a commitment to 

process-based management.

Leonardo Consulting collaborates with Oracle to 
produce a solution for aligned process automation giving
repeatable speed and �exibility to organisations

The solution  will deliver:
Formal training sessions – for tools and concept usage of the Oracle Products
A jump start plan – for your organisation’s journey towards business process 
excellence through rapid alignment, improvement and optimisation
A Pilot Project Delivery – Knowledge is transferred from us to you.

The pilot project will use Leonardo Consulting’s ADABT solution toolkit and 
will be conducted using this methodology and a mentoring approach with 
the focus on knowledge transfer to enable your organisation to produce 
consistent and repeatable results.
 
We will work with you on a discovery workshop to identify a candidate 
process for automation. This is then followed by a 4 phased approach 
executed over a period of 3 months to deliver:
·        Architecture-Driven Platform – based on BPM/SOA/Governance
 implementation frameworks
·        Process automation – a deployed composite application

·         Products from Oracle’s Fusion Middleware Suite – You will inherit these 
products as part of the solution
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(free)
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Oracle Products Used:
BPA Suite | SOA Suite | SOA Governance Suite | AIA (Foundation Pack)

Use this opportunity to optimise your critical processes, improve
e�ectiveness and maximise the reuse of your current IT system assets!”



ALIGN
STRATEGY TO EXECUTION
Successful Business Process Management 
(BPM) relies on the ability to e�ectively and 
e�ciently document, design, analyse, control 
and improve your value-adding business 
processes. We call this Business BPM.

Technical BPM is a collection of IT standards 
and technologies to enable the BPM initiative. 
These include Services-Oriented Architecture 
(SOA), process execution (BPEL), service 
descriptions (WSDL) and schema de�nitions 
(XSD). Leonardo Consulting helps to align 
Business and Technical BPM.

IMPROVE
PROCESS  MANAGEMENT AND IT
Shifting markets, competition and evolving 
customer expectations all place pressure on 
your organisation to deliver results faster and 
with greater agility.

With a standard approach to managing and 
measuring your process and IT landscape, you 
are able to enter a continuous improvement 
cycle that guarantees sustainable results.

OPTIMISE
SPEED AND FLEXIBILITY
Oracle’s Fusion Middleware combines the best 
of three key ingredients to ensure:
Rapid process automation using the SOA suite 
through process �exibility using BPM 
techniques captured in the BPA Suite and 
governed by a framework supported by the 
SOA Governance Suite.

GOVERN
PROJECTS AND ARTEFACTS
True bene�ts will manifest from aligning 
Business and Technical BPM (SOA) through 
SOA Governance. Governance helps to select 
services for implementation to maximise the 
bene�ts of BPM and SOA strategies.

Our Total Governance ideals employ a method 
to align people, process, systems, data and 
services using Oracle SOA Governance 
technologies to maximise success.

 What is ADABT?
Architecture-Driven 

Alignment of Business 
and Technology 

achieves the e�cient 
integration of process 

management and
technology to produce 

rapid, documentable 
results in your
organisation.



The ADABT solution
ADABT is a complete solution toolkit designed 
to allow any organisation to align Business and 
Technical BPM environments 

THE ADABT TOOLKIT

FRAMEWORK
A customisable framework for implementing this 
architecture-driven approach

GOVERNANCE
A separate set of de�ned processes and standards to monitor 
and federate the methodology and its architecture

TOOLS
A package of technology products mainly from ORACLE’s 
Fusion Middleware Suite

METHODOLOGY
A customisable training and workshop curriculum, covering a 
range of topics from BPM concepts to speci�c ORACLE BPA 
tool usage and more

ROADMAP
A well de�ned roadmap that allows organisations to map 
their progress and status
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YOUR PARTNER IN PROCESS MANAGEMENT

Software and server requisition and 
infrastructure implementation

Tool training and convention workshops

Continuous improvement methodology in 
place and high reuse of mapped processes

True Process Management

Process Aware

Technically Competent

Business agility and rapid
process deployment achieved

Business Process Excellence

Move your organisation from 
Technically Competent to 
Business Process Excellence 
through implementation of 
Leonardo’s ADABT solution and 
Oracle’s Fusion Middleware Suite.

Mervin Chiang leads this exceptional program in collaboration with Oracle.

Mervin’s experience in systems integration, implementation, service and 
business process design enables him to approach Business Process Management 
from a Technologist perspective. This includes software infrastructure setup 
of BPM tools, BPM training and coaching, designing architecture-driven 
approaches and solutions for customers using the BPA Suite Platform.

I look forward to working 
together with you on this 
outstanding project.

In this collaboration with Oracle we will deliver a solution for aligned process 
automation providing repeatable speed and � exibility to organisations.

Leonardo Consulting sta� are highly trained, personable and 
focussed on clients’ needs and priorities.


