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Sustaining process‐based management by 
moving the whole organisation to a state 
of ‘unconscious competence’ in BPM.
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SUSTAIN: EMBED

Sustaining process‐based management by 
moving the whole organisation to a state of 
‘unconscious competence’ in BPM
• How can we make process‐based 
management truly sustainable?

• How can we create and maintain a process 
mindset throughout our organisation?

• If it takes three years to increase BPM
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If it takes three years to increase BPM 
Maturity, how come most organisations are 
still at mid‐low levels of maturity?
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SUSTAIN: EMBED

What’s Needed to SUSTAIN?
• Common Goal and Measures
• Cross‐functional Commitment• Cross‐functional Commitment 
• Ongoing Management Attention
• Context
• Continuous Improvement
• Clear Communication
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• Aligned Recognition and Rewards
• Celebration

SUSTAIN: EMBED

Pitfalls to Avoid – SUSTAIN
• Too many small disconnected 
projectsprojects

• No visibility of customer oriented 
metrics on the senior leadership 
team scoreboard

• New CEO or massive reorganization
• Fragile infrastructure for continuous
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• Fragile infrastructure for continuous 
improvement
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There’s a lot going on down below!
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SUSTAIN: EMBED

You will have arrived at SUSTAIN when you:
• Have a common understanding of the definition of 
your end to end (core) processesyour end‐to‐end (core) processes

• Know what each core process delivers to customers 
and how these processes interact  

• Can measure process performance effectively and 
manage the business based on facts

i bili f h
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• Have executive accountability for each core process 
supported by  part‐time, standing process 
management team, and a CoE

SUSTAIN: EMBED

Claims

Report to Settle
80% in 8 Days
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SUSTAIN: EMBED

Claims

Report to Settle
80% in 8 Hours
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SUSTAIN: EMBED

An Example of how to SUSTAIN
• New CIO
St t d ith NPD• Started with NPD

• Then, asked “who’s in charge of value 
delivery?”

• Formed Executive Process Council
• Developed Scorecard
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• Developed Scorecard
• Improved and sustained core processes
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SUSTAIN: EMBED

SUSTAIN: creating an environment that 
sustains business process success. 
EMBED: moving the whole organisation to aEMBED: moving the whole organisation to a 
state of ‘unconscious competence’ in BPM.
• Customer focus
• Accountability & Context
• Continuous improvement
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• Alignment
• CoE
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This seminar is available for delivery by Andrew Spanyi, Michael 
Rosemann or Roger Tregear at inhouse events anywhere in the worldRosemann or Roger Tregear at inhouse events anywhere in the world. 

This particular material is well suited to managers who want to 
understand how to embed process‐based management.

For further information please contact

Roger Tregear, Consulting Director, Leonardo Consulting
r.tregear@leonardo.com.au or at +61 (0)419 220 280
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www.leonardo.com.au
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